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for Flood Affectees
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SINDH FLOOD
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PROJECT

Flood Affected
24 Districts of Sindh

30" January 2023

World Bank

USD 500 Million

Govt. of Sindh

USD 267 Million

Islamic Development Bank

USD 200 Million

Asian Development Bank

USD 400 Million

LIST OF STAKEHOLDER/

INSTITUTIONS AND
CONSULTATION PROCESS

°* Planning and Development Department, GoS

® Sindh Environmental Protection Agency

® Provincial and District Administration
Departments

® Forest and Wild Life Department

* Board of Revenue/District Revenue
Departments

® Public Works Department

® Local Government and Other Line
Departments

® Implementing Partners (IPs)

Community: Project Beneficiaries/
Non-Beneficiaries

Banks and other financial Institutions

Local Vendors/Construction Material Suppliers
Academia

UN Agencies & INGOs

MAIN
IMPLEMENTATION
CHALLENGES

e Developing comprehensive System to

support reconstruction of ~2.1 million
houses in 24 Districts

® Ensuring Transparency with system based
checks while accounting for Social,
Environment and Gender safeguards

¢ Data Management and support system.

® Comprehensive E&S Screening and
monitoring system of more than 50,000
villages
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GOVERNMENT DEPARTMENTS

HR * Planning Commission * Local Government
* Economic Affair Division * Revenue Department
 State Bank of Pakistan * District & Tehsil Administration

Assistants

* Services General Administration

* Implementation & Coordination
* Finance Department

* Commercial Banks
* Development Partners
(UN Agencies/INGO/NGOs)

& Coordination

MAIN RISKS THAT MATERIALIZED AND MITIGATION MEASURES

MAIN RISKS THAT MITIGATION MEASURES

MAIN RISKS THAT

MITIGATION MEASURES

MATERIALIZED MATERIALIZED

Environmental and E&S Screening and Monitoring through Hazard Exposure GIS Based Hazard exposure mapping along
Social Risks innovative technologies, using GIS, with settlement level improvement plans
Transparent Grievance Redressal Comprehensive GRM System

Disbursement Mechanism

GRIEVANCE REDRESSAL
MECHANISM
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Validations and
Project monitoring
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Community coordination
and support to
vulnerable

VRC formed and oriented in ~24,000
settlements to support each other and resolve
any conflict arouse within the community. The
VRCs fromed include ~62,000 (42%) women
members and ~84,000 (58%) men members.
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